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SELECTIVE INVOICE CHECKS 

 

1. Summary 

 

1.1 After the July 2021 meeting of the Board, the Chairman selected five creditor 
payments for checking. Due to the quarter three meeting being held early (in 
September), it was decided to report these checks to the Board in January 
2022 along with the five creditor payments selected at the September 2021 
meeting. This report summarises the findings of those exercises. 
 

2. RECOMMENDATIONS 
 
2.1  That Members note the content of this report and request any further 

explanations as required. 

2.2  That Members select five further payments for checking by Internal Audit. 

 
3. Background and Discussion 
 

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review. Following review 
of these payments, Members receive a report on the findings, and 
consider them as part of each meeting. This is intended to provide 
Members with reasonable assurance that goods and services 
commissioned or procured, for which payments have been made, are in 
compliance with Council procedures. In particular, that they have been 
properly authorised, requisitioned, ordered and received, prior to making 
payment. 

3.2. The following approach towards selection of the invoices has been  
agreed:  

Meeting SIC Selection 
Transaction Report 

Parameters 

Q1 (April – June) A B C D E F Jan to March 

Q2 (July – September) G H I J K L M April – June 

Q3 (October – 
December) 

N O P Q R S July – September 

Q4 (January – March) T U V W X Y Z October – December 

 
3.3. The following ten payments were selected at random: 

 G A Evans Aerials Ltd     £1,348.80 (Gross) 
 Ghyllside Ltd               £7,512.00 (Gross) 
 JGP Resourcing Ltd       £9,292.80 (Gross) 
 Michael Rogers LLP    £18,000.00 (Gross) 
 Multilink Access Control Systems Ltd  £630.00 (Gross) 
 Oxford Innovation Ltd    £17,768.18 (Gross) 
 Protech Environmental    £435.00 (Gross) 
 Smye Rumsby     £51.00 (Gross) 
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 South East Employers    £5,100.00 (Gross) 
 STRIB007      £480.32 (Gross) 

 
4. Summary of Findings 

 
4.1 The results of testing confirm that in all cases, the spend decisions were 

made appropriately and in compliance with Council procedures. This 
sees improvement following guidance issued to staff in March 2021, 
however it will continue to be monitored to ensure compliance. Detailed 
summaries of the outcome of each payment are set out below. 
 

5. Detailed Findings 

5.1 G A Evans Aerials Ltd (£1,348.80 gross) – This payment was for the 
call out and execution of essential works to four addresses in the 
borough during March 2021. Two were planned maintenance jobs to 
secure wiring and remove old equipment, and the other two were for 
responsive repairs, following requests from tenants.  

Quotes for the planned maintenance work were obtained in advance, in 
compliance with procurement rules, but prices were not agreed in 
advance of the work being carried out for the responsive repairs work.   

The Council has engaged this company over many years to maintain the 
aerials systems in its housing stock without a formal contract, and 
although the annual spend is less than the requirement for a formal 
contract, the cumulative spend over three years takes it over the 
threshold for requiring one.  

A similar issue was identified and reported in the Selective Invoice 
Checks to Audit Board in April 2018, where Internal Audit had advised 
the Housing Maintenance Manager, that a schedule of rates contract 
should be sought, as the unpredictable nature of responsive repair work 
did not lend itself to a typical style of contract”. However, this was not 
undertaken as agreed.  

The Building Services Surveyor has agreed to procure a Schedule of 
Rates agreement within the current financial year.  

A purchase order was not required in this instance, in accordance with 
the Council's Purchase Orders Exemption List. Our review confirmed 
that the payment was justified, made promptly and in accordance with 
payment procedures, but not procurement procedures. 

5.2 Ghyllside Ltd (£7,512.00 gross) – This payment was for the supply and 
installation of a wheelchair ramp to a Council owned property in the 
borough.  The ramp was part of larger works, for a side extension to the 
property following an Occupational Therapy recommendation. A 
purchase order was raised via the Council's e-Procurement system.  The 
invoice was paid within five days of receipt. Testing confirmed that the 
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payment was justified, made promptly and in accordance with 
procurement and payment procedures.  

5.3 JGP Resourcing Ltd (£9,292.80 gross) – This payment was for the 
renewal of the annual subscription for the Jobs Go Public website and 
their associated recruitment applications (including the applicant 
tracking system) for 2021/22. A purchase order was raised via the 
Council's e-Procurement system. The invoice was paid within 13 
working days of receipt. Testing confirmed that the payment was 
justified, made promptly and in accordance with procurement and 
payment procedures. 

5.4 Michael Rogers LLP (£18,000.00 gross) - This payment was for the 
insurance valuation of council assets as part of the Council's year-end 
process.  A contract with Michael Rogers was previously in place for 
these services, which ended in July 2020. However, the price provided 
by Michael Rogers for 2021 was more favourable than the price obtained 
during formal tendering for the property services contract. Property 
Services has since been brought back in-house and Finance envisage 
that the Property Services team will deal with future valuations. A 
purchase order was raised via the Council's e-Procurement system. The 
invoice was paid within 16 working days of receipt. Testing confirmed 
that the payment was justified, made promptly and in accordance with 
procurement and payment procedures.  

5.5 Multilink Access Control Systems Ltd (£630.00 gross) - This payment 
was for the supply of two packs of 50 graphic quality access cards (staff 
photo access cards for the Civic Centre) in April 2021. A purchase order 
was raised via the Council's e-Procurement system. The quantity 
ordered was due to the pack size, and to offset the cost of the £15.00 
postage. The invoice was paid within nine working days of receipt. 
Testing confirmed that the payment was justified, made promptly and in 
accordance with procurement and payment procedures. 

5.6 Oxford Innovation Ltd (£17,768.18 gross) - This payment was for the 
monthly operational and maintenance costs for the Nucleus Innovation 
Centre, for the month of August 2021. Oxford Innovation Ltd are 
contracted to manage the innovation centre on behalf of the Council and 
its partnership with Prologis. A purchase order was not necessary in this 
instance as the payment was for the reimbursement of costs incurred by 
Oxford Innovation Ltd in maintaining the centre. The invoice was paid 
promptly within three working days of receipt. Testing confirmed that the 
payment was justified, made promptly and in accordance with payment 
procedures. 

5.7 Protech Environmental (£435.00 gross) - This payment was for the 
employment of a temporary member of staff in the Council's 
Environmental Protection Team. The payment was for working 14.5 
hours (over two days) during the week ending 20/7/21.  A purchase order 
was raised via the Council's e-Procurement system for these services, 
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for 15 weeks (two days a week) starting 19/5/21, at a rate of £30.00 per 
hour. The invoice was paid promptly within three working days of receipt. 
Testing confirmed that the payment was justified, made promptly and in 
accordance with procurement and payment procedures.  

5.8 Smye Rumsby (£51.00 gross) - This payment was for the investigation 
of a fault with the Dartford Town Against Crime (DTAC) radio base 
station, located in the security office at the Orchard Shopping Centre. 
The equipment was sent to Smye Rumsby's workshop for testing, but 
was found to be working correctly and advice was given to check the 
antenna. Upon receipt of the invoice (for labour and delivery), a purchase 
order (P024648) was raised via the Council's e-Procurement system, 
which allowed the equipment to be returned to the Civic Centre. The 
invoice was paid promptly within five working days of receipt. Testing 
confirmed that the payment was justified, made promptly and in 
accordance with procurement and payment procedures. 

5.9 South East Employers (£5,100.00 gross) - This payment was for five 
remote training sessions on the subject of Leadership Behaviours for 
Managing and Motivating Hybrid Teams.  The sessions were delivered 
throughout July and August 2021 to a total of 79 delegates. A purchase 
order (P024426) was raised via the Council's e-Procurement system for 
five sessions (of up to 22 delegates) at a discounted rate of £850.00 per 
session (or £38.64 per head). The standard price was £50 per delegate. 
The invoice was paid within nine working days of receipt. Testing 
confirmed that the payment was justified, made promptly and in 
accordance with procurement and payment procedures. 

5.10  STRIB007 (£480.32 gross) - This payment was for the refund of rent on 
a Council owned property in the borough.  The tenant pays each week 
by Standing Order for 52 weeks a year despite rent only being 
chargeable for 48 weeks a year.  The option of paying by Direct Debit for 
48 weeks a year has been offered to them, but they prefer knowing that 
their account is in credit. The refund request was arranged on 9/9/21 and 
paid on 20/9/21 (8 working days).  Testing confirmed that the payment 
was justified, made promptly and in accordance with payment 
procedures. 

 
6. Relationship to the Corporate Plan 
 

Not applicable 
 

7. Financial, legal, staffing and other administrative implications and risk 
assessments 

 

Financial Implications While there are no financial implications 
associated with the outcomes detailed in the 
report, compliance with agreed financial 
procedures helps to ensure that the Council 
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maintains a sound system of financial control 
and governance.  

Legal Implications None 

Staffing Implications None 

Administrative Implications None 

Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of fraud, 
or misappropriation. The ‘Selective Invoice 
Checks’ process is one of many steps 
employed by the Council to manage fraud risks 
and to ensure value for money. 

  
8. Details of Exempt Information Category 
 

Not applicable 
 
9. Appendices 
 

None 
BACKGROUND PAPERS 

 

Documents 
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Date Report Author 
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Directorate 
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Audit Manager 
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Internal Audit Partnership 
& Directorate of Corporate 
Services 
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